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Each year,  an est imated 1 /3 of  a l l  food produced – equivalent 

to 1 .3 bi l l ion tons worth around $1 tr i l l ion – ends up rott ing in 

the bins of  consumers and retai lers ,  or spoi l ing due to poor 

transportat ion and harvest ing pract ices .  

38 Mi l l ion chi ldren under the age of 5 were overweight or 

obese in 2019.  Land degradat ion,  decl ining soi l  fert i l i ty,  

unsustainable water use,  overfishing and marine environment 

degradat ion are al l  lessening the abi l i ty of  the natural  resource 

base to supply food.  

Did you know?

www.un.org/sustainabledevelopment/

the issue



Did you know?

www.un.org/sustainabledevelopment/

Of total  Greenhouse Gas 

emiss ions comes from wastelands

22%

Of the world ’s  total  energy 

consumption is  by the food sector 

30%

Wasted  1 .3 Bi l l ion Tons

40%

Trashed  into landfil ls

90%

Used  1 .95 Bi l l ion Tons

60%

Repurposed & composted

10%

Food & Agriculture

produced Annually:

Burying organic waste in landfil ls  is  a s ignificant problem and i t ’s  not 

just  because of the resources we lose.  Incorrectly disposed bio-waste 

is  more dangerous for the cl imate than CO2.  Land degradation, 

declining soil  fert i l i ty,  unsustainable water use,  overfishing and 

marine environment degradation  are a l l  lessening the abi l i ty of  the 

natural  resource base to supply food 

the issue





The plat form that a l lows you to bui ld and organize a resident ia l  

sustainable agr iculture system within a community

What is it?
Is  a service to organize people interested in 

forming a circular  food product ion /  food waste 

system in order to become sel f-su�cient ,  thus 

creat ing an indoor farming solut ion,  we teach how 

to take roles and tasks to find the perfect balance,  

and accommodate the l iv ing space accordingly to 

the necessi t ies ,  by proving the essent ia l  guidel ines 

and unique tools .

the solution



Characteristics
Is  more than just  a plat form is  a complete experience  that wi l l  

benefit many including the environment ,  i t  not only provides food 

or healthy eating habits  that are essent ia l  for humans but a lso a 

sense of belonging, and ult imately a purpose.  Is  an agr icultural  

indoor farming solut ion,  and an educat ional  program, I t  provides 

certifications of transparency  and environmental  responsibi l i ty .  

Some people start  with basic levels of  product ion and with t ime,  

level  up and expand the production  to new chal lenges integrat ing 

di�erent animals and al l  k ind of vegetables or f rui ts ,  this  is  a 

solut ion that can change the l ives of  people s ignificantly

the solution



Costumer segment
Our customer is  Middle - upper class ,  between the ages of  30 and 50 ,  

i s  old enough to understand the importance of being sel f-su�cient 

and have an appreciat ion for the home-made products .  They must 

have an income  for the subscr ipt ion fees ,  and a way to manage the 

t ime accordingly to the needs of  the service.

Needs and goals:  They wish to be sel f-su�cient ,  produce their  own 

food,  take care of  their  environment for a better sustainable future.  

Pain-points and frustrations:  They don't  t rust  the food produced by 

others ,  is  compl icated to get healthy products ,  and they feel  l ike they 

don't  belong to a proact ive community

the costumer



Our costumer segment can be 

div ided into three di�erent 

contexts ,  depending on the l iv ing 

s i tuat ion,  this  wi l l  not change the 

service or the exper ience.

*

Building residents 

Families

Neighbors

Living under the same roof,  with 
enough space to set an indoor 
farming system that benefits a l l ,  
with appropriates ages to cooperate

l iv ing on the same futur ist ic bui ld ing 
with the integrated service ready to be 
used.  A plus or extra when they 
purchase their  homes

Living in very close proximity with 
the same interest  on becoming 
sel f-su�cient ,  a�ected by the lack 
of  food solut ions near them 

the costumer
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Application:  F i rst  in i t ia l  moment 

when user apply to the service,  

get matched with a team of 5 

other users with di�erent roles

Implementation:  based on the team´s goals 

they get instruct ion and guidel ines on how 

to start  the system, addit ional ly the 

educat ional  mater ia l  and tools they need   

Production:  enjoy the hard work 

and the benefits ,  then you can start  

implementing new technology and 

level  up,  this  wi l l  become 

continuous 

the phases



How does it works?1

25

34

User #01 The Cultivator this involves planting, 
cultivating, inspecting the crops by hand and 
harvesting

User #02 The Food Manager in charge of  
food-processing, cooking and diving the portions

User #03 The Animal keeper Assist in animal care 
and overseeing the livestock

User #04 The Compost builder performing 
post-harvest tasks, and converting waste into 
organic fertilizers 

User #05 The Collector pickup and deliver all the 
products between the team

the roles



Facts about 
the service

User-fr iendly system

Educat ional  program

Knowledge on home product ion

Responsibi l i ty with the environment

Transparency on the product ion

Bui lding community by teamwork

An experience and opportunity to grow

Technological  tools synchronized

Adaptable through t ime and circumstances

the facts



Instruction and guidelines:  
When the team is in place,  you wi l l  
received personal ized instruct ion 
and the guidel ines to continue and 
set the system

Login:  users can access the plat form 
by regular login,  registrat ion,  or 
using a code in case of being part  
of  a family or a property owner

Interview:  basic quest ions about 
the user to determined the type of 
system and team accordingly,  this  
data wi l l  help better understand 
how to proceed

the features



About:  Here users can find out 
more about the companies miss ion 
and values and also have a look at  
the internat ional  programs and 
ini t iat ives related 

Team activity:  where the al l  the 
members can check what the other 
team members are doing also be 
updated on temperature weather 
and the environment s i tuat ion

the features



Education material :  During the 
service there wi l l  be avai lable 
educat ional  mater ia l  about food 
product ion and food waste,  
updated weekly 

Calendar for task and goals:  With 
the calendar you can manage the 
teams roles pick up and del ivery 
and plan for the future  

the features



Stories:  Is  the ideal  space to 
share with the community your 
exper ience and connect with 
others around the world

Status and progress:  Here you 
can check hows the team doing,  
review everyone's report ,  and 
see the teams progress

the features



the features

Certifications:  With the progress 
and the levels you accomplish 
you can get cert ificat ion on,  
t ransparency and responsibi l i ty

Rewards:  Check the discounts 
you can get with our partners 
and use the tax reduct ion by 
the government 



Shop for tools:  Buy the tools that 
we had design by partner ing up 
with Gardena especial ly to use 
s imultaneously with the plat form

Team chat:  For ta lk ing with the 
users i t  can be about the system 
or just  to bond as a team, send 
pictures ,  v ideos and audios

the features



Value proposition
Is  a community-based,  onl ine plat form that faci l i tates 

the process of  creat ing an indoor agr iculture 

sustainable system. On one hand,  I t  enables users to 

learn about food product ion and food waste 

management giv ing them an opportunity to bui ld a 

healthy l i festyle and take care of  the environment .  On 

the other hand,  we provide them with advanced tools 

and essent ia l  mater ia l  to complement the exper ience 

the about



We have decided to partner up with 

Mediterranean Agronomic inst i tuted 

to provide the best educat ion 

program and mater ia l  for our users

*

Mediterranean Agronomic 
Institute of Bari

We have decide to partner up With 

GARDENA to design the technological  

tools that wi l l  complement the 

indoor farming system

* Gardena
Ideal  brand for garden care,  is  Europe's leading 

company for high qual i ty garden tools ,  a lso the 

reference point for a l l  those who cult ivate a 

passion for the garden,  considered a ' l iv ing 

space of contact with nature"  a place of 

wel l-being,  le isure and entertainment

Training/educat ional  and scient ific research 

inst i tute focusing on agr iculture ,  promoting 

sustainable farming and improvement of  

agr icultural  product ion and product iv i ty.

the partnerships



Bene�ts
Chances for surviv ing

Future sustainabi l i ty by sel f-product ion

Opportunity to meet ,  work and set goals

Sense of belonging to a community

Personal  growth and invaluable sk i l ls  

Reduce health inequal i t ies 

Clean environment

Food securi ty

Safe and trustworthy 

A feel ing of pr iv i lege 

Br ings di�erent people together 

Less pol lut ion and toxic gases

Creates employment

New networks and social  interact ions 

Smart c i t ies 

Sense of wel lbeing and fulfi l lment

the bene�ts



For PML is  important that every user changes their  perspect ive from 

individual ist  survival  to a + collaborative point of view  and a sense 

of belonging to a community,  therefore they wi l l  understand the 

much bigger picture that this  solut ion has to o�er.  According to 

Dickson Despommier,  emeritus professor of  publ ic health and 

microbiology at  Columbia Univers i ty,  and father of  vert ical  farming. . .

Changing the perspective

of i ts  produce 
indoors . . .

10%

of farmland 
back to forest .

I f  every ci ty on 
earth were to grow, 

. . . i t  would al low 
us to take 

340,000 mi2

the strategy



https:/ /www.un.org/sustainabledevelopment/

17 Goals to Transform 
Our World
“The Sustainable Development Goals are a call  for  action by 

al l  countries – poor,  r ich and middle-income – to promote 

prosperity while protecting the planet .  They recognize that  

ending poverty must go hand-in-hand with strategies that  

build economic growth and address a range of  social  needs 

including education,  health,  social  protection,  and job 

opportunit ies,  while tackl ing cl imate change and 

environmental  protection.”

the impact



Empathize and understand Ethical  concerns

Cultural  concerns 

Health concerns 

Environmental  concerns

Retai l ing methods

Encompasses bio-fuels 

Pest ic ide use 

Obesity/Hunger 

Labor pract ices 

Immigrant workers 

Water usage 

Animal cruelty

Cl imate change

people su�er f rom acute food insecuri ty and 

in need of urgent humanitar ian ass istance.

Around the world ,  more than enough food is  produced to 

feed the global  populat ion but —

135 millon

people st i l l  go 

hungry.

+690 million

Food securi ty is  an important pol i t ical  issue as nat ional  leaders attempt to maintain 

control  of  su�cient food suppl ies ,a lso the aspects of  food product ion are a�ected by:  

At the same t ime,  

the strategy



1 .  How to start  a global  wave? By the integration  of  local  

municipal i t ies ,  governments ,  or internat ional  NGOs 

How best to support  countr ies in improving food securi ty 

and nutr i t ion in a coherent ,  inclusive,  and sustainable way? 

2 .  Gett ing pol i t ical  for socia l  impact:  creat ing a pathway to 

food policy and legislation,  in a l l  aspects of  the product ion,  

control ,  regulat ion,  inspect ion,  distr ibut ion,  and 

consumption,  and even sometimes home-grown

Political impact

the strategy



The widespread shutdown of the restaurant ,  or food service 

organizat ions did result  in a devastat ing increase of food waste  and i t  

has struck at  a t ime when hunger or undernourishment  keeps r is ing

A vision into the future
Coronavirus jump in our minds from an abstract to an 

immediate threat ,  in terms of the global  food system

83 million

may go hungry in 2020 as a result  of  the 

economic recession by the pandemic.

at  a minimum, 

and possibly. . .

132 millions

the strategy
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